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their feasibility conforms, to some extent, to a basis to select new interventions as the first step.
Feasibility studies seek to answer whether the intervention works in a small sample. If the
answer is positive, the research progresses towards a full-scale study, such as a randomized
controlled trial. The present article intends to refer to this concept by looking at the origin of
feasibility studies and their place in psychology. It will then outline the necessity of conducting
feasibility studies by considering their various components, the objectives of these studies, the
importance of cultural differences, in an operational manner, and the steps to conduct a
feasibility study. Just as psychometric properties of psychological testing instruments need to
be studied when they are introduced into a new culture, a new psychotherapy program will
need to overcome the methodological bottleneck of a feasibility study to be applied in its target
culture to determine its suitability for expansion into the new context.
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Extended Abstract

Introduction

As one of the fundamental goals in any health system,
the use of evidence-based interventions is possible if the
interventions undergo rigorous feasibility assessments after
being designed and introduced to the scientific community.
The first step in selecting potential interventions is based,
to some extent, on a judgment about their feasibility [1].

“Feasibility” is a well-known term in the literature
review that has repeatedly been heard by capital analysts
and investors. Feasibility studies often examine the risks to
reveal whether the economic climate is suitable for the
active and effective implementation of a proposed business
31

In addition to the scope of economics and business,
feasibility has also been used in the domains of other
sciences, each of which has described different patterns
and conditions. In the field of management, feasibility
studies are defined as a process that predicts the outcome
of a research investigation or assessment of a planned
project with potential benefits, allowing for the proper

screening and evaluation of the outputs of any business
prospect and the requirements for starting a project [4].

Feasibility Studies in Psychology

The further application and expansion of feasibility
studies in psychology provides an opportunity to both
improve intervention outcome research and bridge the
knowledge-practice gap. In psychotherapy, feasibility
studies seek to answer the question: “Does the treatment
program work in a small sample?” [5].

If there is a need to create, increase, or continue social
activity and participation concerning the proposed
intervention, or there are few previous published studies, or
the existing data are obtained using a specific intervention
technique, the necessity to conduct a feasibility study is
raised.

In the review of the research literature related to the
concept of feasibility, components were introduced by
different authors, each in the proportion and with a specific
definition in the text of the concept of feasibility. The
proposed components of feasibility are presented
separately by the introducing authors in Table 1.

Table 1. The Classification of Feasibility Components Based on Three Perspectives*

Gadke et al., 2021 Tickle-Degnen, 2013 Bowen et al., 2009
Social Validity o Acceptability
Recruitment Capability o Demand
Implementation Management Assessment Implementation
Practicality Resources Assessment Practicality
Adaptability Adaptation
Integration Integration
Generalizability Expansion
Design procedure
Scientific Assessment Limited-efficacy testing
Effectiveness
Data Collection Process Assessment o

*In this table, the conceptually related components has been placed in the same row, in accordance with the
explanation provided for the concept of each component in the text of the article.

In presenting the objectives pursued by feasibility
studies, Orsmond and Cohen [9] listed such issues as the
assessment of the capacity of recruitment and the resulting
sample characteristics, data collection procedures and
outcome measures, acceptability of the intervention and
study procedures, resources and ability to manage and

implement the study and intervention, and preliminary
evaluation of participant responses to the intervention as
among the objectives of a feasibility study. The
aforementioned objectives are clearly related to the cultural
context in which an intervention is implemented for the
first time. Culture and cultural beliefs can also affect an
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individual's coping styles and the way he/she faces mental
disorders, in addition to being a source of distress, conflict,
and a precursor to the emergence of psychological
problems [10].

According to Bowen et al. [2], the implementation of a
feasibility study intervention can be defined in three steps.
The first step is the initial stage of developing the
intervention, where the question is asked: “Can this
intervention work?”. In this step, before implementing the
protocols, several experts in the field of the treatment
program in question study the program and comment on its
feasibility for entering the community and wider use [12-
16]. In the second step, the question is asked about the
intervention: “Does it work?”. This phase examines the
efficacy and effectiveness of the intervention under ideal or
realistic conditions, and also allows for the estimation of
the effect size, power, and sample size of the full trial that
will be pursued in phase three [1]. Finally, after obtaining
evidence of the efficacy and effectiveness of the
intervention, the third step addresses the question, “Will it
work?” This phase examines the effectiveness of the
intervention in the context, situation, and culture/real-life
population that may implement the intervention as a
clinical practice, and asks, “Can this treatment be

implemented in new demographic subgroups (race, culture,
socioeconomic status, and geography)? ”

Just like the use of psychological instruments for the
first time in a new society that is necessary to study their
validity and reliability to ensure that the data obtained from
the implementation of the instrument appear to be
repeatable and the results to be accurate [23] and to
provide a more reliable comparison of individuals [24], the
study of the psychometric properties of novel interventions
in a cultural context also needs to be investigated with a
feasibility study [1].
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2 . The Diagnostic and Statistical Manual of Mental
Disorders — 5 — Text Revision (DSM-5-TR)

3. “Can it work?”

4 . “Does it work?”
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